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 About MBOC{flv}clip_04{/flv} Press PlayMBOC, LLC is a dynamic business partner providing state-of-the-art consulting
for hospitals and medical practices of all sizes.

Through traditional consulting methodologies as well as the use a sophisticated data mining and scoring techniques,
MBOC can offer your company in-depth insights into not only the true current state of your revenue cycle but also what
best practice applications can improve it.  We have experienced management with real world  Big Six consulting
experience as well as sophisticated IT department that has developed proprietary software to aid in the analysis. We
provide an outside view to your internal operations, giving you insight to a best practices approach to revenue cycle
management.We can provide services in a variety of fashions:Revenue Cycle Assessment:
 - Front End Process Analysis: This includes the scheduling process, patient registartion, an charge entry
 - Billing and follow-up
 - Collections and Self-PayEach of these segments can be evaluated as a stand alone entity or as part of a complete
revenue cycle assessment. From our detailed analyses, we will deliver suggested improvements, from policies and
procedures, to IT and staffing needs.Our analysis will provide actionable items that when implemented will result in:
 - Reduced Accounts Receivable 
 - Increased Cash Flow 
 - Efficiencies in Staff Production 
 - Enhanced Customer Service 
 - Reduction in Bad Debt Potential Return on Investment
 - Six Months or Less 

Contact us today, so that we can begin the process of pointing you and your practice in the RIGHT direction. 

866-885-7622

Your expertise is in providing quality patient care. Ours is in optimizing YOUR financial viability. 
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